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7772 + UNITED STATES GOVERNMENT

Offrce Memoran

TO : Chief, Administrative Services DATB: 10 Xarch 1951
FROM : (IA Records Officer

SUBJECT: (SO Microfilming Project

1. Under existing circumstances Administrative Services should state to
the Menagement Office its vitmdrawal of objections to the purchese by 0S50
of whatever icrofilm egquipment 0S0 desires. This conclusion has been
reached after crnsidering the facts in the follewing paragraphs.

2. The Zeller committee on Vital Documents alloted a svall space in
the Vital Documents Repository to 030 for the storage of a limited quantity
of carefully selected pape” records, The present plan to £ilm 18 million
documents has been reached by 030 since the dissolution of the Zeller

comnitiee.

3, Division of responsibility for the Vital Records program since
the Zeller cormittee went out of business is not clesarly delineated.
*uwthority to designate additional records for Vital Records storage
apparently has been left to ecach office, The Management Office appears
to have exercised a control over the 0SC project, however, because the
assignment of a T/O to do the work is nccessary to starting the project.

L. The CIA Records Officer has considered it his responsibility to
cerve 0S0 as a consultant on a1l phases of records managerent including
advising on microfilm equipment and procedure.

5, The ranagement Uffice, the Reproduction Branch of Services and
the two activities of 0SO under respectively,
heve all had something to say about procurement of equlpment Lor the 030
project. The followlng facts about microfilm equipment for the 0S80 job
are given:

(a) The CIA Records Officer was asked by the lianagement Office
to ndvise 080 on microfilming equipment.

(v) | —__Jof 0S0 originally reco snended that Diebold Flo-Film
e~uipment, using 35 mm Tilm be chosen. | ] formerly of this
office, concurred and agreed to make personal contact with Diebold to
speed delivery of equipment 1f ordered.

(¢) [ of “anagement Office invited [ Jand the
writer to a meeting with 030 for the discussion of equipment types.
| |requested 030 to state why 16 mm equipment could not be used.
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The writer suggested an experiment with a flatbed 35mm camers to
check against an experiment with a Diebold 35mm canera. | |
nceapted 030's -insistence on 35mm equipment and 050 agreed to try a
lat bed camera, though reluctantly,

(d) “uthLr[:::::;g:::]nor the CIA Records Officer were as ed
to participate in the flat-bed experiment, Fwven before results of
the filming were received, 0SC began pressing for rurchase of

"lat-bed eonipment, Their Purchase Order was not acted upon for
lack of funds,

(e) The USC experiment with a Diebold canera was made under
strong objections by people in ] ] portion of 0SC, Again
neither the writer nor [ Iparticipated in the experiment
thoush [ ] ¢id observe briefly the oper~tor while filming
documents, [ ]has told ~e the operator had unusual dif”iculties
becanse of unfariliarity with the machine, He stated his opinion
that the test was not entirely a fair one,

{+) Production figurcs on these two experiments show that
disassembly and reassembly of documents for in the Flo-Film equipnent
required three or four times the number of man hours used in filming,
The filming rate with the Diehold camera while slightly hirher than
rith the Wlat-bed camera does nolt compensate for the disassembly
and reagsenbly operations,

(g) CSU is satisfied with the quality and quantity of worlk
done on the Tlat-bed camera, They are not satisfied with work
done on the Diebold cavera because, "s| has pointed out,
the untrained operator had too much trouble with the camera,

(h) 030 now believes the canera they order will be needed by
them in whole or in nert for filming incoming material after the
nresent accumulation has all been ©ilmed,

1 In conclusion it is recommended the case be closed by withdrawal
of Administrative Services objiections to procurement of Flat-bed cameras,
The reasons Tor thls are:
{a) Such equipnent proﬁuees pood resu’ts, and -ay be used for
other jobs when this one s finished;
(b) Ldmiristrative “ervices has no control anthority in writing

ovar covert wmicrofilming activities,

7. It ieg susrcested that in the new idminisirative Instructions to be
ierued by the .ienagement 0ffice a designation of the responsibility for the
annroval of microfilming projects be m-de, This Instruction should state
the extent of responsibility delepate? to the CIA Records (f"icer for the
selection of wicrofilming ennipment, for the developing of nrocedure and for
the treining of microfilming nersonnel. The Instruction should also indicate
+o whom microfilming nersonmel should be assigned,
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CENTRAL INTELLIGENCE AGENCY
OFFICIAL ROUTING SLIP

10 INITIALS| DATE

| Chief, Adnini s‘brat[i&EﬁULiG_eﬂ.l

INITIALS DATE

| | ADMIN/0SO Y/ /// 19 Mar 5!
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